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Minutes of the M6 2025 Trustees’ Meeting 
 

Venue 

Root & Branch Office and Online on MS 

Teams 

Date 

Tuesday 10th June 

6.30 pm 

 

Trustees Present 
David Atkins 

Richard Taylor 

Emma Welch 

Carolyn Place 

Neil Griffiths 

Vicki Silk 

Martyn Cooper 

Colin Bell 

Rosie Wheeler 

Nick Daisley 

Also Present 
Tanya Parkinson 

Ruth Domoney 

 

 

Welcome 
 

David welcomed everyone to the meeting.  Ruth attended the trustee meeting for the 

fourth time, she has offered her expertise to R&B to help support us with finance 

requirements.   

 

Emma asked for permission to record the meeting to help with the writing of the 

minutes.  The trustees agreed.  The recording will not be saved or shared but the 

transcription will be used to help create the minutes. 

 

 

1. Minutes of the previous trustee meeting 

 
The minutes of the Meeting M5 (May 2025), were agreed and ratified as accurate by 

trustees present.  These can be published on the website.    

Action Emma 

Matters Arising (And Progress Sheet) 

The plant fayre has raised over £5,000, further plants have been sold and some 

volunteers took plants to a local fete in early June. 

Policies: 

Thank you to Colin and Neil who are working on the volunteer handbook at the moment 

with Sarah P. 

Policy 8 - The Risk Assessment of Participants is a Policy that needs reviewing and 

updating.  Emma and Rosie offered to meet with Tanya to review this Policy.  Tanya 

has written a draft review of this Policy and will circulate this to the board. 

Action Emma/Rosie/Tanya 

Winter Fayre: 
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Emma will be attending a webinar this week about Christmas/Winter Fayre fundraising.  

Colin agreed to be on the steering group for the fayre with Emma, Neil and Carolyn. 

Emma will contact all this month to kick start planning. 

Action Emma 

Four items remain on the Progress Sheet. (See Appendix for Actions) 

See Appendix A  

2. Financial Update 

 
End of Financial Year 

Ruth reported that there are only a few loose ends to tidy up in order to produce the 

final set of accounts for the year 2024-2025.  Ruth is also helping Tanya allocate 

spending against restricted grants.  Tom will be able to produce the annual accounts 

as soon as these last details are finalised. Tom is always able to turn this round very 

quickly.  Emma confirmed that submission is required in January 2026. 

Ruth will continue to work with us until the end of June.  This has been an incredibly 

useful and very generous piece of finance work and the trustees all expressed their 

thanks again to Ruth for helping us.  

Richard and Ruth reminded the board that the other part of the annual accounts is the 

‘narrative part’ – the Trustee Annual Report.  Richard would like to start discussions 

on this next month.  Emma will add it to the agenda for the July meeting. 

Action Emma 

Emma reminded the board that the AGM is on the 14th October. And the annual report 

and full set of public accounts will be finalised before this date. 

 

Finance Reporting. 

Ruth and Carolyn met to discuss how to generate the reports from Xero.  Ruth has 

given Carolyn written guidance. 

Emma and Carolyn met this month to produce the reports.  Currently the reports are 

not up to date because reconciliations on Xero are not up to date.  In order to see up 

to date reports for the quarter (which we would like to see next month) Sarah will be 

asked to try to get reconciliations up to date to the end of June.  The trustees would 

like this reconciliation to happen before the meeting in July – so that we can have a 

quarterly report.  Tanya reported that this will be possible by the second week of July 

because now the work is finished on the annual accounts, the staff can start to prioritise 

reconciling Xero weekly.  The complete reconciliation of Xero is a process that needs 

to be done by Sarah and Tanya, in order that Tanya can sign off the allocation of 

expenditure to restricted grant or core cost. (This is something that Sarah cannot do 

on her own) 

Action Tanya 

Tanya requested some training for Sarah on Xero.  Emma will investigate some 

appropriate training.  (Carolyn asked if the training was about entering information to 

Xero, or interpreting Xero.) – Tanya confirmed that some basic training to bed-in the 

using of and inputting data would be good.  Ruth will also share her written notes.  

Action Emma/Carolyn 
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Carolyn has run off the reports this month and Emma has circulated to all trustees. 

All trustees are asked to look at the reports and Carolyn has asked for any feedback 

before the next meeting. 

Action All Trustees 

Emma will circulate the new finance policy to all that now includes the updated 

Reserves Policy. 

Action Emma 

Emma confirmed that currently cash held in the bank accounts is healthy and higher 

than at this time last year. 

Emma will organise a collection to get a gift of thanks for Ruth who has helped us 

immensely.  Richard will look up Ruths address. 

Action Richard/Emma 

 

 

3. Operational Review 

 
Safeguarding 

Tanya reported that there have been no safeguarding incidents in the past month at 

Root & Branch. 

 

Fundraising 

The trustees confirmed that the budget has been signed off so Tanya can share this 

with the external mentor.  

Tanay updated the board on some grant applications that are in the pipeline currently.  

Fundraising is ticking over and Tanya is happy with the progress Rachel is making.  

Tanya will ask Rachel for a full report for next month. 

 

Recruitment of Administrator 

A new member of staff started on the 9th June.  She is being inducted this week and 

introduced to everyone at each morning meeting each day this week.   

 

The Centre is closed on Tuesday 17th for two events – there is a publicity day 

happening at Bridewell and a Stakeholder Event in Oxford.  Tanya is splitting the staff 

time accordingly so that both events can be attended on that day. 

 

Referral Rate 

We have places at the moment for new referrals and self-referrals.  (Currently we have 

29  participants). The staff are working hard to make contact with doctor’s surgeries 

and community groups.  They are visiting sites in both Oxfordshire and Swindon. 

The volunteers are also helping by taking leaflets into local community groups and 

churches. 

 

Tanya reported that there is currently a gap between professionals making referrals of 

vulnerable adults and those actually taking up places.   

 

Tanya asked trustees also to spread the word on networks and local communities. 
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Action All Trustees 

Currently referrals from GPs are low.  Trustees with friends/colleagues in General 

Practice or Social Prescribing will try to find out why referrals are not forth coming.   

Tanya has also raised the low referral rate with the Oxfordshire Mental Health 

Partnership.  Tanya hopes that the upcoming stake holder event will help.  

 

Tanya wants to spread the message that we are accessible – we can arrange transport 

for participants who are unable to reach the centre themselves. 

 

The trustees suggested that we could alter our admission criteria.  Tanya suggested 

the possibility of opening up 5 places for people who are slightly less impacted – early 

intervention for people before they have been diagnosed as significantly unwell.   

Tanya reminded the board that our participants do not ‘need’ a chronic diagnosis, but 

they do need to score at a certain level on the ReQol score. 

Tanya will look into the history behind the entry criteria.  This is something that Emma, 

Tanya and Rosie can continue to explore when looking at the Policy on Risk 

Assessment of Participants. 

Tanya will talk to the staff about this at their next Team meeting 

Action Tanya 

 

Reporting Requirement from the Partnership 

The trustee agree with Tanya’s recent push back on reporting requirements from the 

NHS. 

 

Microsoft Office 365 

Emma updated the board that Microsoft are ending their charity grant for free Office 

365 Premium Licenses.  Basic License are still free. 

Emma has been in touch with technical support and is following the advice that trustees 

can move over to a Basic License.  The Staff who use the desk top version will need 

to stay on the Premium License.  This will need to be paid for.  Emma will look into 

how to do this in the most cost effective manner.  The trustees agree that this will need 

to be done and approved the need for spending. 

Action Emma 

 

 

4. Governance, Policies, Strategy 
 

Treasurer/Trustee Recruitment 

We are looking for a longer term finance trustee (to join the board) or finance volunteer 

(to help Taya and Sarah in the office without necessarily joining the board). 

Richard has been using Reach volunteering. 

Emma will circulate the Treasurer/Trustee advertisement and the job description to the 

board.  Emma will change the wording slightly on the advertisement to cover Xero.  

Also send it out by email to our members and those on the mailing list. (could Cathy 

do this?) 

Action Emma 

Vicki will advertise on Linked In.  Tanya will put it on Facebook. 
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Action Vicki/Tanya 

Martyn suggested approaching the big accounting firms to ask if they would take us 

on as part of their corporate responsibility.  We could approach companies who have 

already volunteered for us on corporate team-building days. 

Action Richard and all trustees 

 

Frequency of Trustee Meetings 

This will be discussed next month in the July Meeting.  It has been voiced that monthly 

meetings are hard to commit too (and could be affecting our ability to recruit).  Other 

organisations have bi-monthly or quarterly meetings.  Emma will look into our 

Memorandum. 

  

 

Review of the Strategic Plan 

David continues to receive feedback for our new strategic plan for 2025 – 2028.  A 

formal agreement will be made to publish this in July. 

Action David and All 

Real Living Wage Accreditation 

Emma has emailed the board regarding this.  Rachel is currently applying for a grant 

that requires us to be accredited to this organisation.  Emma has looked into it.  The 

trustees agree and we will become accredited if we get through the first round of this 

grant application.   

Action Emma 

 

Companies House ID Verification 

Vicki informed the board about this new policy from Companies House.  Vicki will 

circulate more information.  Emma and Vicki have already completed the ID check on 

line – it was a fairly simple procedure that we will talk the board through when it 

becomes mandatory. 

Action Vicki 

 

5. Date of Next Meeting 
 

The date of the next meeting is scheduled for Tuesday 8th July. 

 

Meetings will be at 6.30pm at Root & Branch but also streamed on MS Teams. 

 

Agenda Items for the July Meeting: 

 

• Trustees Annual Report. (start discussions) 

• Fundraising Report from Rachel 

• Participant Referral Rate (change of entry criteria?) 

• Frequency of Trustee Meetings. 

 

The August meeting was scheduled for Monday 11th August. 


