Root & Branch
Westmill Farm
Watchfield
Oxfordshire
SN6 8TH

Minutes of Annual General Meeting for the year 2024-2025
Tuesday 14t October 2025 held at Root & Branch Westmill at 6:30 pm

Currently these minutes are unapproved. They will be reviewed and approved by members
present at the 2026 AGM. In the meantime, if you were present at the AGM on the 14" of October
2025 and you would like to make any comments on the minutes, please do get in touch with Root
& Branch.

Present
Tanya Parkinson, Centre Manager Emma Welch, Trustee
Richard Taylor, Chair of the Trustee Board Neil Griffiths, Trustee
David Atkins, Vice Chair of the Trustee Board Carolyn, Trustee
Rosemary Wheeler, Trustee Martyn Cooper, Trustee
Adam Twine, Founder Member and Patron Sarah Coleman, Staff
Nick Daisley, Trustee Karen Sutton, Staff
Victoria Silk, Co-opted Trustee Val Jones, Member
Brian Mildenhall, Member Gaye Phillpot, Member
Terry Williams, Visitor
Proxy Voting Form Minutes prepared by E. Welch
None Received 19" October 2025
Apologies

Colin Bell, Yvonne Castellano, Alan Parnham, Marie Annick Jube.

1. Welcome and opening remarks

David Atkins welcomed everyone to the meeting and thanked everyone for attending.
Richard Taylor made the opening remarks. He thanked staff, members, volunteers, patrons, stake holders and
participants for a successful year.

The year has, once again, embraced the constantly changing environment of the charity sector. It has been a
remarkably successful year of fundraising. Richard particularly thanked Rachel, the Fundraising Officer, and Tanya
for all their hard work to make this happen. Rachel has moved on, but we hope will stay in touch, and Karen the
new fundraiser was welcomed to the team. Richard expressed a deep gratitude to all the staff and hoped that they
would all feel very proud of their achievements this year.

Richard thanked our patrons, Adam, lan and Yvonne for their support and thanked the corporate sponsors, who
have been involved in both fundraising and maintenance days this year, Adkins, Fiscal Tech, Sophos and Zurich.
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Richard spoke passionately about the volunteers who continue to give up their time to help run the project. In
particular he thanked Anya who has worked with our participants to improve literacy skills. He also thanked the
other trustees for their support, particularly David the Vice Chair. Emma, has one more year on the before
stepping down next year. However, the board is delighted to have co-opted a new trustee this year.

2. Minutes of previous meeting (held October 8th 2024)

Emma stated that the minutes of the previous AGM had been available on the website this year. Our current
membership is 56. All members had been notified and invited to this AGM on the 15" September 2025. At this
time all members had been directed to the AGM minutes and the published accounts for the financial year
2024/2025 which were available to download from the website. There had been no proxy voting forms sent in.

There were no questions or matters arising from the minutes of the AGM that was held on 8" October 2024.
Therefore the minutes were approved as a true record: this was proposed by Richard Taylor and seconded by
Martyn Cooper. This was voted as accurate by all members who had been present at the 2024 AGM.

3. Financial Report

David Atkins provided a summary of the official financial situation for the year 15t April 2024 — 315t March 2025,
highlighting that Root & Branch continues to be in a good financial position. The year ended with a surplus and this
enabled us to maintain our adequate level of reserves. The full annual accounts have been independently prepared
by an accountant and can be viewed on our website. They will be published with both Companies House and the
Charity Commission. There were no questions about the set of published accounts.

The financial year has seen the highest fundraising effort ever for the charity. Internal fundraising also exceeded
£16,000 this year — and the staff were given huge credit for this. David remarked that the successful fundraising
was a reflection of the decision to employ our own fundraiser to the staff team. However it was noted that spending
this year has also reached new highs due to increased staff costs, increased staffing hours and higher utilities.
David thanked Sarah for her careful management of resources.

David explained that, during the annual policy review, the board had reviewed and revised policy with respect to
our financial reserves. He explained the thinking behind the review of the Reserves Policy and explained the
importance of protecting the service for our participants. Our reserves are an important buffer allowing us to
maintain the service to our vulnerable participants even if income fluctuates.

4. General Report
Tanya Parkinson presented the general report. This report will be published on the website.

Tanya started her presentation with a description of a typical day at Root and Branch. Our participants are now
supported by a full time equivalent of 3.4 staff members and 26 volunteers. The activities on offer are supported
by the volunteers and there is now a new messy craft/pottery area where the old forge has been renovated. On
average Root and Branch has offered 135 sessions to participants every month with a 78% attendance rate. 100%
of participants have made a measurable improvement on their goal based outcomes and all participants have
expressed that coming on site has a positive impact on their health.

Tanya thanked her staff team and recognised that the demands on them are great, but they continue to deliver a
remarkable service as well as running many successful projects for our participants. It is now widely accepted that
Social and Therapeutic Horticulture is an effective way to manage poor mental health, with or with out
accompanied medication, and the staff provide 2000 hours of Social and Therapeutic Horticulture every year.
Tanya in particular thanked the staff for their clear vision in the garden and for making the garden accessible. In
addition Tanya described the many other services offered this year including yoga classes, anxiety workshops and
smoking cessation sessions.
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Tanya thanked our landlords Adam and Liz for their continued support and showed appreciation for the hugely
helpful Westmill Farm community.

In order to continue to grow and improve the scope of the service, Tanya expressed that space is a challenge. For
this reason, the staff have started to create a plan for outreach work. This is now reflected in the new Strategy as
the charity moves forward into the next three years.

5. Three Year Strategic Plan 2025 - 2028

This year the trustee and staff spent time together to review and revise the Charity’s Strategy. Participants and
volunteers were also asked for their suggestions during this review process. The result has been a new Strategic
Plan that has been published on the Website. David has been instrumental in creating this plan and he presented
it at the meeting.

In particular the strategy continues to build on the Charity’s values and vision. We are committed to provide a
place to grow for our service users. We continue to use the therapeutic benefits of gardening, creative activities
and learning, in an inclusive society. And in doing so, aim to stabilise and manage the symptoms of mental ill-
health, so that our participants can regain control of their lives.

The full document is available to view on our website.

David and Tanya both answered questions from members present. They explained that the outreach work is in the
planning phase, but will aim to use a space in the community to provide activities and workshops that will allow
more people to engage with the service. Part of the purpose of outreach work is early intervention in the
community.

Tanya also explained to members that the measurement of our service delivery, not only utilises quantitative
measurement tools but also takes into account qualitative measurement; using story-telling and poetry to capture
what is achieved by participants.

6. Election of trustees

All members had received notification of the voting details via email on the 15" September 2025. This notice
contained details of the one new member nominated to join the board and three trustees who would be stepping
down by rotation. All current board members had agreed to remain on the board for another year.

New member Victoria Silk was nominated to join the board of trustees. Vicki had been co-opted to the board in
December 2024. Emma introduced Vicki to the members present at the meeting and proposed her to be voted to
the board, this was seconded by Carolyn Place. Vicki was voted to the board by the members present.

Trustee Richard Taylor stood down by rotation at the meeting. Richard was put forward for re-election, this was
proposed by Martyn Cooper, seconded by Nick Daisley, and he was voted back to the board by the majority of
members present.

Trustee Rosemary Wheeler stood down by rotation at the meeting. Rosie was put forward for re-election, this was
proposed by Nick Daisley, seconded by David Atkins, and she was voted back to the board by the majority of
members present.

Trustee Colin Bell had stood down by rotation in writing before the meeting. Colin was put forward for re-election,
this was proposed by Rosie Wheeler, seconded by Adam Twine, and he was voted back to the board by the
maijority of members present.

7. Meeting Close
Richard thanked everyone for coming to the AGM and for their very valuable support.

Meeting closed at 19.35
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