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Minutes of the M5 2025 Trustees’ Meeting 
 

Venue 
Root & Branch Office and Online on MS 
Teams 

Date 
Tuesday 13th May 
6.30 pm 

 

Trustees Present 
David Atkins 
Richard Taylor 
Emma Welch 
Carolyn Place 
Neil Griffiths 
Vicki Silk 
Martyn Cooper 
 
 

Also Present 
Tanya Parkinson 
Ruth Domoney 

 

 
Welcome 
David welcomed everyone to the meeting.  Apologies had been received from Colin 
Bell, Rosie Wheeler and Nick Daisley.  Ruth attended the trustee meeting for the third 
time, she has offered her expertise to R&B to help support us with finance 
requirements.   
 

 

1. Minutes of the previous trustee meeting 

Tanya made some minor adjustments to the minutes from the Meeting M4 (April 2025), 

which were then agreed and ratified as accurate by trustees present.  These can be 

published on the website.    

Action Emma 

Matters Arising 

Three items remain on the Progress Sheet. (See Appendix for Actions) 

One new item was added. 

See Appendix A  

2. Operational Review 

Recruitment 

Interviews for the new administrator role took place on the 1st May.  Rosie helped staff 

with the interview process.  Two people were shortlisted and invited back for a second 

meeting.  The role is a 12 hour per week role to support administrative tasks in the 

office.  Tanya reported that a decision has been made and the successful candidate 

has been offered the job, therefore, subject to references, the position has been filled.   
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Plant Fayre 

The fayre took place on Sunday 11th May.  It was an extremely busy and very 

successful event.  Tanya and the staff team had managed a variety of issues on the 

day of the fayre including a road closure on the A420 and some challenging weather.  

However over 260 visitors came to the event, already over £4,500 has been raised 

and the day was a happy occasion.  The trustees thanked Tanya, staff, participants 

and volunteers who all made the day a huge success.  There was a good number of 

helpers on the day (although Tanya reported that volunteer numbers were down from 

the 2024 fayre) and Tanya commented that more participants than last year both 

visited and helped.  A huge amount of praise has been received both for the enormous 

variety of very good quality plants on sale, and for the delicious cake sale. 

The trustees discussed with Tanya the amount of hours that she had put in during the 

run up to the fayre.  The two fayres each year are hugely valuable not just for the 

amount of money that is raised but for the role they play in breaking down barriers and 

improving our local presence.  However concern was shown for the amount of staff 

hours that are taken up.  The winter fayre will be run by a sub committee of trustees 

and some staff so that Tanya’s hours are not impacted.  Emma, Carolyn and Neil 

agreed to form this subcommittee in September (This will be added to the Progress 

Sheet) 

Action Emma, Neil, Carolyn. 

Emma will add this to the rolling agenda three months ahead of both the plant and the 

winter fayres. 

Action Emma 

 

 

Partnership Events 

 

Tanya informed the board about partnership events coming up on the 17 th June – at 

which staff presence is required.  The Centre will be closed to allow the staff to attend 

these important events. Tanya has circulated the slides from the OMHP Stakeholder 

Event and asked for any feedback from the trustees ahead of the 17th June. 

Action all trustees 

 

 

 

 

3 Financial Update 

Finance Reporting. 

Ruth has very kindly worked with our Xero package and liaised with Tom Case the 

accountant (Tom also now has access to Xero).  Ruth has produced a set of finance 

reports on Xero.  The figures are not final for the end of year finances but the reports 

show what we can expect from the Xero accounting package reporting system.  The 

trustees thanked Ruth for all her work and agreed that the reports are very clear and 
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very useful.  The first report shows us what is in the bank at the end of each quarter, it 

covers both restricted and unrestricted amounts but is a good indication of how many 

months the finances will last.  The second report compares the spend to the budget 

and it will show whether there is a surplus or deficit. The trustees agreed that they 

would like the deficits to be shown inside brackets. The third report then breaks down 

spend against each individual restricted grant that has been received.  The board 

suggested that it would be useful to see the end dates for each grant at the top of each 

column. 

Action Ruth 

Ruth will work with Carolyn to show how this set of reports can be produced using the 

Xero package and the trustees agreed that the board should see these reports once a 

quarter, starting at the next trustee meeting in June.  Carolyn needs to be given access 

to the Xero package. 

Action Carolyn and Ruth (and Sarah to give Xero Access) 

Emma will add this to the rolling agenda for quarterly reporting. 

Action Emma 

Finally, Ruth has produced a very useful set of questions to accompany the set of 

reports.  These should be considered once a quarter when reviewing the finance 

reports. 

End of Financial Year 

Ruth is continuing to work with Sarah and Tanya in the Office and with Tom Case to 

make final preparations for the year end.  Tom Case will produce our full set of end of 

year accounts.  Ruth explained that this has been harder work this year, because the 

staff have been working through and back dating Xero to bring things up to date for 

the end of year.  This will not be the case moving forwards into the new financial year 

– things will be easier next year.   

Ruth will continue to work with us until the end of June.  This has been an incredibly 

useful and very generous piece of finance work and the trustees all expressed their 

thanks to Ruth for helping us. 

Reserves Policy 

Emma thanked Ruth, David and Nick for meeting last month to update the reserves 

policy.  David talked the board through the decisions made and the board agreed that, 

because of the nature and vulnerability of our participants, we require to hold a reserve 

that would see us through 6 – 9 months of running costs at Root & Branch.  Nick will 

circulate the drafted policy to all trustees and Emma will combine this into our current 

Finance Policy. 
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Action Nick and Emma 

4. Governance, Policies, Strategy 

 

GDPR Annual Review 
Emma reported that there have been no breaches of data protection in the last 12 
months at Root & Branch.  Sarah is working with the Information Asset Register and 
we remain compliant with General Data Protection Regulations.  Emma will circulate 
the annual report to trustees. 

Action Emma 
 

Review of the Strategic Plan 

The trustees and staff reviewed the current strategic plan in a joint working party on 

17th April, the day was very successful.  The board thanked David for chairing the day, 

he has taken all the feedback from the working party to draft a new document, which 

he has shared with all.  David has received some feedback already and awaits any 

further feedback from staff and trustees to then create the new and final document that 

we will publish as our new strategic plan for 2025 – 2028. 

Action All 

 

 

 
6. Date of Next Meeting 
 
The date of the next meeting is scheduled for Tuesday 10th June 
 
Meetings will be at 6.30pm at Root & Branch but also streamed on MS Teams. 
 
Agenda Items for the June Meeting: 
 

• Finance Reports (Carolyn and Ruth) 

• Recruiting a Finance Trustee.  

• Fundraising Review (Tanya to report after working with external mentor) 
 
The July meeting was scheduled for Tuesday 8th July 
 
 
 
 
 


