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Minutes of the M8 2025 Trustees’ Meeting 
 

Venue 

Root & Branch Office and Online on MS 

Teams 

Date 

Tuesday 2nd September 

6.30 pm 

 

Trustees Present 
David Atkins 

Richard Taylor 

Emma Welch 

Neil Griffiths 

Vicki Silk 

Colin Bell 

Rosie Wheeler 

Nick Daisley 

Carolyn Place 

Also Present 
Tanya Parkinson 

Terry Williams 

 

 

 

Welcome 
 

David welcomed everyone to the meeting.  Apologies were received from Martyn 

Cooper.  Terry Williams attended a board meeting for the first time following his 

expression of interest to join the board as Finance Trustee. 

 

Decision: Now that we are having a meeting every two months, the board decided that 

the on-boarding process for a new trustee would require the attendance at two board 

meetings ahead of an interview and co-option.  

 

Emma asked for permission to record the meeting to help with the writing of the 

minutes.  The recording will not be saved or shared but the recording will be used to 

help create the minutes. 

 

 

1. Minutes of the previous trustee meeting 
The minutes of the Meeting M7 (July 2025), were agreed and ratified as accurate by 

trustees present.  These can be published on the website.    

Action Emma 

 

Matters Arising (And Progress Sheet) 

 

Emma confirmed that there was a little more to do in order to complete our 

accreditation to the Real Living Wage Organisation, and will finalise it this month. 

Action Emma 
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Colin has been in contact with Adrian (Highworth Link magazine) regarding Ian 

Matheson and a possible interview.  This could also be used on our new website.  

Emma will make contact again with Ian to see if this has progressed.  

Action Emma 

 

Emailing 

There have been a lot of emails this month.  The trustee agreed that we will not use 

the ‘reply to all’ option unless absolutely necessary.  If Tanya (or a trustee) requires a 

whole board decision – this will be co-ordinated by one person who will receive all the 

replies and feed back.  

 

Policy Review 

The board confirmed that the Policy Review this year has been completed.  There has 

been a very thorough review of all the polices that required an annual update, including 

Finance, Health & Safety and Safeguarding.  In addition to this several policies have 

been updated : Risk Assessment of Participants, IT (Data Management), Participant 

Involvement and The Volunteer Handbook.  Tanya needs to do a final read through of 

the Volunteer Handbook and then this can be published and circulated. 

Action Tanya 

It was agreed that the Policy Review item can now be removed from the Progress 

Sheet. 

 

Three items remain on the Progress Sheet. (See Appendix for Actions) 

See Appendix A  

 

2. Financial Update 
 

Annual Accounts 

Emma has been in touch with Tom Case the accountant who will begin work on our 

final set of accounts this month.  Tanya has confirmed that both she and Sarah have 

some final figures to confirm in Xero, to make sure that the spending of restricted funds 

that spanned the financial year end is correct.  Tom has reassured that he can have 

the accounts ready by the middle of September. Therefore we can make them public 

on the website by the 1st October (in preparation for the AGM on the 14th October). 

 

Finance Reporting/ Current Position. 

Sarah has brought Xero up to date with bank reconciliation.  Carolyn ran the Xero 

reports and confirmed that the cash in bank currently is well with in our required level 

to satisfy our reserves policy. 

 

Terry Williams had joined the meeting this month following a visit to R&B in August.  

Terry has a strong financial background and experience as a treasurer on other 

charitable boards.  Terry will liaise with Tanya to arrange a time when he could visit 

and spend time in the office with Sarah. 

Action Tanya 
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3. Annual General Meeting (14th October) 
Annual Report 

Richard has completed the report for 2024/25 and circulated to all for comment.  

Tanya has made a few recommendations and then the report will be complete.  

Richard will finish it and send to Emma this week, so that it can be forwarded to Tom 

Case.  The Annual Report will be published with the accounts ahead of the AGM. 

Action Emma/Richard 

 

AGM Agenda 

The agenda was agreed by the board: 

• Welcome – Richard 

• Ratification of last year’s AGM  Minutes - Emma 

• General Report – Tanya 

• Finance Report – David 

• Three Year Strategy – David 

• Election of Trustees – Emma 

 

Vicki will be presented to members for voting to the board (Vicki was co-opted to the 

board in December 2024) 

Three members will step down by rotation, these will be Richard, Rosie and Colin.  

All three confirmed that they are happy to stand for re-election. 

Everyone present confirmed that they are happy to remain on the board. 

 

Emma will make sure that the list of members is up to date with all current 

volunteers. Vicki will send the invitation to all members to give the required notice. 

Action Emma/Vicki 

 

4. Operational Review 

 
The trustees thanked Tanya for circulating a manager report ahead of the meeting. 

(Emma will send this to Terry) 

 

Safeguarding 

There had been one safeguarding concern at R&B since the last meeting.  Tanya 

reported the incident. The trustees thanked her and the staff for handling the situation 

appropriately, reporting it correctly and updating the Risk Assessment for the 

individual. 

 

Fundraiser recruitment 

Over 40 applications were received.  Six individuals have been phoned following their 

expression of interest in the job.  Four have been invited to interview and one has 

subsequently pulled out.  Three interviews will take place on Thursday 4th September.  

Tanya, Colin and Emma will interview.  Selina will be on site to meet candidates and 

Richard will be present as back up is required.   
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Tanya also reported that recently the training for volunteers in the workshop had been 

a great success.  The trustees thanked the two volunteers who had given  up their time 

to complete the training.  New referrals are up and there have been four new 

participants starting.   The money received to buy gym equipment had been spent and 

the gym is now looking excellent (staff will be given access to the gym after working 

hours).  

 

Coming up  there will be an open day for participants, their families, volunteers and 

stake holders on the 15th September. The new CEO of Restore is visiting R&B on the 

23rd September. 

 

OMHP Reporting and Restore 

Tanya had a query regarding the reporting requirement of the OMHP.  During 

safeguarding issues the staff at R&B fulfil all reporting requirements.  However Taya 

would like to query that the requirement for detailed safeguarding information to be 

given to Quality Assurance Monitoring (including naming individuals).  The Trustees 

are concerned that this level of reporting is not appropriate and have asked Tanya to 

question this with the OMHP. 

 

Following discussions last month about transport issues, Tanya confirmed that there 

had been some response to the advert for volunteer drivers that Sarah was exploring. 

The transport brief will be given to the new fundraiser – in order that they give priority 

to fund raising for transport. 

 

Tanya asked all trustees to look at the new look of the website and report back to her 

any feedback. 

Action all 

Tanya expressed concern that the recruitment of a new fundraiser may inevitably 

cause a gap in the raising of funds.  Nick agreed to help support with the fundraising 

where possible. 

Action Nick 

  

 

Health and Safety 

Colin had researched options for subcontracting out our Centre Risk Assessment.  It 

was agreed by the board that the expense of this was not sustainable and the service 

not required.  The board are satisfied that R&B makes every possible mitigation for a 

well-managed, safe working environment, all training is up to date and all Risk 

Assessments are well maintained.  All trustees agreed that it is a shared responsibility 

to maintain this excellent level of H&S, and Richard will sign off the Centre Risk 

Assessment.  

Emma reported that our current Insurance Policy has excellent cover for Public and 

employer liability and that we have extra cover for our volunteers and for all the events 

and open days that we hold. 

Action Richard 

 

5. Governance, Policies, Strategy 
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Roles for the board 

Following the AGM on the 14th October, there will be a short meeting for the trustees 

only in which the roles for the board will be assigned. 

 

Emma thanked Richard for his fabulous job as Chair of Trustees for the past two years. 

 

 

Insurance Review 

Emma confirmed that we are insured by Zurich.  We have a very good Policy that is 

‘Select for Charities and small Organisations’.  We have excellent public liability cover, 

employers liability and cover for volunteers in all the activity areas on site.  The policy 

will be up for renewal in October, there are some minor adjustments to be made to the 

detail of cover.  Emma will circulate to all trustees the premium for next year when we 

receive it from Zurich. 

Action Emma 

 

6. Date of Next Meeting 
 

The date of the next meeting is scheduled for the AGM on Tuesday 14th October at 

Root and Branch.  This will be followed by a short meeting for the trustees only at 

which roles will be assigned. 

 

Following this the date of the next trustee meeting will be Tuesday 9th December. 


