Root & Branch 2025-Mm7

Minutes of the M7 2025 Trustees’ Meeting

Venue Date
Root & Branch Office and Online on MS | Tuesday 8t July
Teams 6.30 pm

Trustees Present Also Present
David Atkins Tanya Parkinson
Emma Welch
Neil Griffiths
Vicki Silk
Colin Bell
Rosie Wheeler
Nick Daisley

Welcome

David welcomed everyone to the meeting. Apologies were received from Richard
Taylor, Martyn Cooper and Carolyn Place.

Emma asked for permission to record the meeting to help with the writing of the
minutes. The recording will not be saved or shared but the recording will be used to
help create the minutes.

1. Minutes of the previous trustee meeting

Tanya recommended a couple of alterations to wording and then the minutes of the
Meeting M6 (June 2025), were agreed and ratified as accurate by trustees present.
These can be published on the website.

Action Emma

Matters Arising (And Progress Sheet)

Nick asked to clarify the external fundraising mentor - this is something that has been
provided by Thrive in Nature as part of their grant to us. Tanya will follow up this
contact.

Action Tanya

The Trustees Annual report will be started next month in August via email
Action Richard

Emma confirmed that Ruth has been officially thanked for all the work she has done
for us.
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Emma will catch up with Sarah again his month about Xero Training. Sarah was
planning to look into which training course would be suitable for her professional
development.

Following advice and recommendation from Rachel and Tanya, Emma will complete
our accreditation to the Real Living Wage Organisation this month.
Action Emma

Colin will contact lan Matheson regarding a possible interview with Adrian (Highworth
Link magazine). This could also be used on our new website
Action Colin and See Appendix A

Four items remain on the Progress Sheet. (See Appendix for Actions)
See Appendix A

Financial Update

Finance Reporting.

Carolyn had run the reports from Xero and circulated ahead of the meeting. Three
reports were circulated that indicate that fundraising has been very successful this
quarter (April — June). Fundraising is ahead of where we were hoping to be in the first
quarter. At the same time we are also within our budget of spending. The trustees
were therefore reassured that we are financially stable at this time.

The trustees had one query about an entry into Xero of a spend against volunteer
training that was showing in brackets on the budget variance report. Therefore it was
showing in costs as an income. Tanya will go back to Ruth to ask why this has
happened.

Action Tanya

Financially we are in a good position. David talked through the cash held report which
shows that we are holding enough funds to keep us going and are well ahead of our
contingency. David congratulated the staff team on a very successful quarter for
bringing in funds.

Tanya talked through restricted grants, the next restricted grant that requires to be
spent has a deadline of November, and this is in the process of being spent. Tanya
reported that spending against the restricted grants is under control.

Transport costs have been over spent. However Tanya is currently looking for
volunteer drivers in order to save transport costs. An advertisement will go out this
month for volunteer drivers.
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Tanya shared with the board her thoughts regarding the possibility of sourcing a
company vehicle for Root and Branch. Tanya will carry on looking into this and Nick
has offered to help with a contact he has. David also suggested looking at lease deals.

Action Tanya / Nick

Tanya confirmed that she and Sarah are now reconciling Xero on Wednesdays and
keeping up to date, but that things change in Xero on a daily basis. Emma reassured
Tanya that this is perfectly fine for enabling us to run the accurate quarterly reports.

2. Operational Review

Safeguarding and Medical Incident

Tanya reported that there have been no safeguarding incidents in the past month at
Root & Branch. There has been one medical emergency which was dealt with
effectively and efficiently by staff and all protocols were followed.

Fundraising
Rachel had sent Tanya a fundraising report (circulated with these minutes). Tanya is

very happy with the decision to employ an internal fundraiser, Rachel is doing very
well, bringing in important funding (easily covering the cost of her employment) and
also she is making good connections with corporates and with the local community.
The trustees will extend thanks to Rachel for her input.

We have come to the end of our fourth year of National Lottery funding. Year five
money has been released. The trustees thank the National Lottery for their ongoing
vital support. Tanya is in the process of creating a bid for further National Lottery
funding, that will see us continue to grow and add value to our service. The new three
year strategic plan will help feed into the bid for further funding.

Centre Manager Report
Tanya talked through what has been another busy and productive month at R&B.

Zurich have been on site for a corporate day and have done a brilliant job to refurbish
the new ceramics room (the old forge). The trustee board expressed thanks to Zurich.

Attendance is still good (averaging 75%). We have one new participant staring this
month. Tanya and staff have been to various County based stakeholder events to
promote Root and Branch. Staff also attended an excellent event at Bridewell — after
which Tanya expressed her pride at everything Root and Branch staff are achieving.

The volunteer feedback survey has shown very positive outcomes. All volunteers
would recommend volunteering at R&B and they felt that their efforts were well
recognised. Tanya has arranged some volunteer training. Rosie also suggested
online training for volunteers, that could be offered after the face -to face training.
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The phone lines are very poor at Root&Branch. Tanya will ask Richard to take this up
with BT
Action Taya/Richard

Health and Safety

Tanya thanked Vicki for completing all COSHH sheets for all substances stored on
site. Vicki and Rosie have completed the risk assessments in the work shop and
Tanya will take forward a quote received for PAT testing (thank you Neil for arranging
this)

Rosie queried the liability of the board in signing off the Centre Health and Safety Risk
Assessment. Vicki offered to do some research into the legal aspects of this. The
board concluded that ideally we would like to engage a qualified Health and Safety
Professional to sign off the Risk Assessment for us. Tanya will find out what Bridewell
do, and Colin offered to find an appropriate H&S service.

Action Vicki, Colin, Tanya

IT

Emma and Nick talked through upcoming IT needs that are required to mitigate for the
fact that later this year MS will cease to support machines that are running Windows
10. It is agreed that money will need to be spent on upgrading the IT in the office. This
requirement will be written into the bid for National Lottery funding. The requirement
for one more Windows 11 machine is more pressing. Nick agreed to visit the office
this month and make a plan.

Action Nick

4. Governance, Policies, Strategy

Treasurer/Trustee Recruitment

Vicki reported that whilst there had been some contacts made last month (via Reach
Volunteering and LinkedIn), no-one suitable had yet come forward to take on the
trustee-treasurer role. The trustees will continue to circulate the advertisement as
widely as possible in their own networks. Tanya will ask Cathy in the office to send
the advert round to local Accounting firms and Colin offered to approach the National
Institute of Accountants. Emma will send the most recent advert round again to all via
email.

Action all trustees

Frequency of Trustee Meetings

It was agreed to trial two-monthly meetings for the next six months. The next meeting
will be at the beginning of September. There will be a meeting in October because
this will be the AGM (and review of the next quarterly finance report). All trustees
agreed that, during interim periods, business will need to be conducted via email and
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Tanya will need to reach out for decisions on email. Where the quarterly finance report
falls in a month of no meeting, this will be circulated via email.

Review of the Strategic Plan

David has completed and circulated the new strategic plan for 2025 — 2028. The
board approve that this can now be published and thanked David for all his work on
this document. David offered to also turn it into a one page summary which will be
useful for fundraising purposes.

Action David

5. Date of Next Meeting
The date of the next meeting is scheduled for Tuesday 2" September.
Meetings will be at 6.30pm at Root & Branch but also streamed on MS Teams.

Agenda Items for the September Meeting:

e Trustees Annual Report. (and review of the signed annual accounts)
e AGM Preparation
e Insurance Review

The AGM is on Tuesday 14" October at Root and Branch.
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